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DIRECTOR’S FOREWORD 

The COVID-19 pandemic has had a profound impact globally and TAABAR has 
suffered the consequences too. But amidst these unprecedented times, our team 
stood strong and adhered to their motive of working for the welfare and protection 
of children. 
 
I would like to express my heartfelt gratitude and take this opportunity to thank my 
team and employees for standing strong and giving their best in this deadly 
pandemic. 
 
I would like to thank our honorable board members for always being our guiding 
light, our donors, partners, stakeholders and govt. officers for their unflinching faith 
and support. 
 
TAABAR believes in collective action and values the collaboration and participation 
of all stakeholders and likeminded NGOs. Positively in the coming years will be 
developing a strong and dedicated mechanism for protecting our children with 
collective efforts. 
 
Last but not the least I am thankful to our auditors, bankers who have been generous 
to us in any situation.  
 
 
Please do look after your friends and families. 
Stay Strong and stay safe. 
Thank you! 
 
 
Ramesh Paliwal  
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OVERVIEW 
 

TAABAR (registered under the Rajasthan Society Registrations Act, 1958) is a non-

governmental organization based out of Jaipur, Rajasthan (India). TAABAR began its 

journey in the year 2006 with its first project centered around prevention and 

protection of children living on streets. The project also focused on awareness and 

treatment of HIV/AIDS. This project marked the official start of TAABAR which was 

later established as TAABAR Society in 2007. 

TAABAR aspires for a free and caring society for the children who are in need of care 

and protection, underprivileged who are considered insignificant in most of the 

spheres of development and are more exploited and vulnerable. 

TAABAR Society helps and supports children in difficult circumstances by providing 

community-based rehabilitation for orphans, runaways, street children, slum children, 

and the misguided youth through its various programs. 

Vision 
To build a free, caring and fair society for vulnerable children and neglected 

communities with equal opportunities especially to children and women.”  

Mission 
TAABAR mission is to ensure protection of rights and entitlements of children and to 

empower communities through training, advocacy, Awareness, Behavioral change 

and Rehabilitation. 

Values 
Care and Protection 

We believe that every child is precious and is the future of the nation. Every child has 

constitutional rights and legal safeguards but the situation of our children is getting 

worse due to poverty and other socio-economic problems such as rapid 

industrialization, urbanization and migration etc. So we are focused on providing 
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care and protection to these innocent children so that we can save them from 

different types of exploitation. 

 

Transparency, Dedication and Commitment 

These are our core values which guide our action and decisions to achieve the 

objectives of the organization in line with our vision and mission. We are committed to 

build a ‘shining India’ by protecting future generations. We believe in transparent 

relationships with community, our staff, partners and donors. 

 

Education, Empowerment and Healthy Growth 

Every child needs a healthy environment to grow up in, but unfortunately street 

children are disadvantaged and deprived of all the necessities of childhood which 

are needed for healthy development. We are making an effort to provide them with 

shelter and helping to repatriate and reunite them with their own families by 

providing education, vocational and personality development training. 

Objectives 

 To provide care and protection to street children. 
 To preserve, protect and advocate their childhood rights at national and 

international level. 
 To bring street children back into the life and mainstream of society by providing 

them with life’s basic necessities. 
 To make society aware of the need to help protect this vulnerable group from risk. 
 Networking and liaison with government departments and like-minded NGOs for 

the same cause. 
 To provide rehabilitation and referral services for children in special need. 
 To create public awareness about the problems and needs of street children. 
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DAY CARE CENTRE 
 

 

COVID-19 pandemic has badly 

influenced the growing up of children 

and adolescents. Many lives are lost, 

and many have lost the will to live. 

Today’s generation might see 

themselves as lost generation for years 

and years in the future. One year down 

the pandemic and the increase is non-

stop affecting the lives of people all 

over the world. One of the most visible 

and controversial means by which 

COVID-19 has affected the lives of 

young people is due to closing of 

educational centers.   

 

 

According to UNESCO, the education 

of nearly 1.6 billion pupils in 190 

countries has so far been affected – 

that’s 90% of the world’s school-age 

children. This is a crucial time for 

the education sector—board 

examinations, nursery school 

admissions, entrance tests of various 

universities and competitive 

examinations, among others, are all 

held during this period. As the days 

pass by with no immediate solution to 

stop the outbreak of Covid-19, school 

and university closures will not only 

have a short-term impact on the 
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continuity of learning for more than 285 

million young learners in India but also 

engender far-reaching economic and 

societal consequences. 

 

“The outbreak of Corona 
pandemic suddenly posed 
as a threat. TAABAR neither 
thought about this type of 
unprecedented situation nor 
was it prepared to face such 
type of pandemic.” 
 

The structure of schooling and learning, 

including teaching and assessment 

methodologies, was the first to be 

affected by these closures. Only a 

handful of private schools could adopt 

online teaching methods. Their low-

income private and government 

school counterparts, on the other 

hand, have completely shut down for 

not having access to e-

learning solutions. The students, in 

addition to the missed opportunities for 

learning, no longer have access to 

healthy meals during this time and are 

subject to economic and social stress. 

TAABAR’s day care center is closed 

since February 2020 as per the order 

and advisory of government. Due to 

lack of resources, our online education 

was not at par due to technology 

barriers for children as well as students 

which posed a great challenge. We 

started studying children via 

WhatsApp, but major target group at 

TAABAR come from the lower social 

strata that were not equipped with cell 

phone service. Parents were 

concerned about educating their 

children but restricted because 

affording online tools was a mock to 

their situation as many of them lost their 

jobs.  

In addition, online education is 

affecting the physical health and 

mental health of children. Intellectuals 

are trying to tell the world impact of 

online 

educati

on on 

childre

n’s 

future.  

 

Online 

lessons 

have 

emerg

ed as the go-to solution for schools 

looking to resume classes despite 
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lockdown. The trend has raised many 

concerns among educational experts, 

including those at UNESCO and 

UNICEF.  While some have expressed 

alarm about the potential dangers of 

internet exposure for young children, 

others say they are scared the digital 

shift may alienate economically 

disadvantaged students who don’t 

have access to the technology digital 

lessons require. 

 

On 15 April, the United Nations 

Children’s Fund (UNICEF), which is 

engaged in humanitarian aid for young 

ones around the world, said “millions of 

children are at increased risk of harm 

as their lives move increasingly online 

during lockdown in the Covid-19 

pandemic”. According to the 

statement, the internet exposure puts 

children at the risk of “online sexual 

exploitation and grooming, as 

predators look to exploit the Covid-19 

pandemic”. Online grooming, a 

worrying product of the internet and 

social media age, involves predatory 

adults building online relationships with 

gullible children and tricking or 

pressuring them into sexual behavior. 

“Under the shadow of Covid-19, the 

lives of millions of children have 

temporarily shrunk to just their homes 

and their screens. We must help them 

navigate this new reality,” the 

statement quoted UNICEF executive 

director Henrietta Fore as saying. 
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Healthcare of Children and 

Community 
This year, many outdoor patients 

reported at Mobile Clinic Van with 

various ailments. At the Mobile Clinic 

Van, they were provided consultation, 

examination, medicines, counseling, 

education, referral services at 

doorstep. There was a total of 1550 

children including 699 male children 

and 

851 

were 

female 

childre

n. 

 

Street 

childre

n are 

the 

by–product of urbanization that is a big 

concern for all states and metro cities. 

Slum children are much neglected and 

deprived of basic rights and they 

become a part of street life. They just 

step out sometimes due to negligence 

of their parents, poor economic 

condition of the family, just for fun and 

time pass because no one is there at 

home to take care of them. Well to do 

working couples can afford luxurious 

day care center for their children, but 

these poor people leave their children 

totally dependent on God’ wish or on 

their fate. In such conditions, some of 

them stay back at home, but most of 

them start living by their own way. As a 

preventive measure, TAABAR started 

Day cum Health Care Centre that 

provide education, health, nutrition, 

community strengthening services in 

slum or underprivileged areas of Jaipur. 

TAABAR team dedicatedly works in 

shifts to groom these children and 

ensuring their right to education along 

with other rights. Not only are the 

children, but communities, parent’s 

stakeholders were involved in this 

process. 

 Enroll children in schools 

 Children are getting pre-school 

education  

 Children are getting after school 

support, educational support (tuition 

fee, books, uniforms, health 

hygiene, etc.) 

 Few of children are associated with 

the theatre group 

 Children are being prepared as 

change agent to educate people 
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on social issues through rallies, street 

plays, Baal Panchayat etc. 

 Developing leadership skills through 

children committee and children’s 

parliament  

 Provide health education to build 

knowledge, skills and positive 

attitudes about health. 

 Health education motivates 

students to improve and maintain 

their health, prevent disease, and 

reduce risky behaviors. 

 Chronic disease awareness and 

prevention  

 

Benefits of Health cum Daycare 

Center 

Regular schedules and routines 

Young children may not understand 

the concept of time but they can learn 

about routines and schedules in a day 

care. Our center provides a sequence 

of different fun and learning activities 

that include after school support, 

teaching, theatre, storytelling, 

healthcare, counselling. These activities 

help in child’s intellectual growth and 

development, especially for young 

children. The structured times for the 

classes and other activities also help 

shape a child’s behavior.   

 

Increased Confidence 

Day cum health care center teaches 

children to feel confident and 

comfortable in social settings. This is 

something that could benefit them 

throughout their lives especially when 

they meet new people. Children are 

learning valuable interpersonal skills at 

a young age helps children practice 

their communication skills and build 

their self-esteem. 

 

Communication 

Day cum health care center 

environment includes children of 

different ages and stages; it is a place 

for children to learn how to 

communicate effectively. Some 

children are talkative, while some 

others are comfortable in 

communicating non-verbally. This is a 

place to learn effective 

communication skills for children. 

Teachers build their confidence and 

articulation.   
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Festivals, Celebrations and Events 
 

 

 

Festival celebration and events has 

been instrumental in instilling the 

cultural values and developing a 

bonding with our tradition, culture and 

understanding on socio-environmental 

issues. These are opportunities, which 

widen the perspective and brings 

closer to each other’s culture. TAABAR 

celebrates festivals regardless culture 

and religion, organizes events of 

international and national festival and 

days. It has two-way impact on 

children’s learning and growth process. 

They develop intellectual as well as 

cultural context to understand the 

societal patterns.  

 

 

 

 

The services provided are: 

 Physical &mental health assessment 

and referral for care  

 Health counselling  

 Health awareness  

 Comprehensive and appropriate 

health education  

 Provided healthful and safe 

environment that facilitates learning  

 Provided systems for identification and 

solution of children’s health and 

educational problems 

 Provided screenings, such as vision, 

hearing 

 Monitoring the presence of infectious 

conditions among children and 

community, enforcing health 

precautions to prevent spread of 

infections 

 Outreach to children and their families  
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Centre 

 

Khor 

 

Jhalana 

 

Brahmpur 

 

Luniyawas 1 

 

Luniyawas 2 

Isolated 

Community 

Workshop 

Women 

Workshop 

Girls  152 156 148 170 115 110 245 

Boys 123 129 122 140 95 90 0 

Total 
Children 

275 285 270 310 210 200 245 
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Women Training Center 
 

  

 Vocational Training Center for 

women provide training to 

underprivileged young girls and 

women in cutting and tailoring – 

Basic & Advance, Mehndi, Beauty 

culture. 

 Women stitching mask, sanitary 

pads, skirts, suit for girls, kurta, 

Nightwear etc.  

 

 

 

 

 Health awareness sessions were 

taken at the training center and the 

topics covered were: session’s hand 

wash, menstrual hygiene, nutrition 

etc. 

 5 plays were prepared by the girls 

and women at the training center 

for which the themes were: 

menstrual hygiene, COVID-19, 

Independent women, save girl child 

and, girls education.   

 

 

 

Isolated Communities 
 



 

There are many nomadic and tribes or 

traditional castes that are still living in 

miserable conditions. They are behind 

in the race of development. Jaipur is 

the capital of Rajasthan state so 

various types of people from all over 

country, its traditonal peoples, still 

facing the problems in settling up their 

lives. The below mentione are three 

slum areas where Snake Charmers, 

Bnajars and other nomadic tribes live in 

ghettoes. 

 Sapero Ki dhani 

 BagariyaBasti 

 Banjara Basti 

 

 

TAABAR distributed dry ration kits to 620 

families that fed 3520 members of these 

families. In addition, TAABAR distributed 

cooked food packet during the lock 

down in isolated communities be 

because of lock down people become 

hand to mouth. They were not having 

employment, their savings was over. It 

was difficult time. TAABAR helped and 

supported such migrants and families 

from isolated communities  

 

Healthcare in Isolated 

Communities 
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Around 200 children of deprived 

communities and marginalized 

communities (Snake Charmers, 

nomadic tribes and migrants) are 

being catered and nurtured by 

providing various services that are 

necessary to ensure their holistic growth 

and development. However, 

education is a fundamental and 

constitutional right but due to adverse 

geographic conditions, poverty, lack of 

mainstreaming hundreds of children is 

still deprived from educational rights in 

Jaipur city. Besides this, there are so 

many problems associated with like 

malnutrition, negligence, protection, 

poor health that make these children 

more vulnerable. TAABAR is running 

three-day care centers for these 

underprivileged children. 

 

TAABAR is taking care of children’s 

basic needs through following services: 

 Education  

 Health and hygiene education  

 Art and craft, theatre and 

recreational activities  

 Counselling services  
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      Case Study I 
 

Mona is a 7-year-old girl. She is studying in a 

government school. She has 4 siblings, 2 elder 

sisters and 2 elder brothers out of which, she is 

the youngest one. She was born in Paota village 

approximately 90 km far away from Jaipur. Her 

family was living in Paota village but they 

migrated from Paota to Jaipur. Mona is living 

with her family in a rented house. Mona told us 

that her parents are illiterate and they couldn’t 

find a good job in village. They sell patashi (a 

local snack) and that’s the only source of 

income of the family. Due to low income her 

parents sent her to government school because 

the private schools are very expensive. One 

day, day cum health care center teacher met 

her mother during the field visit and explained 

her about the education and healthcare 

services of the center. After getting all the 

information her mother decided to send her to 

the center. Now Mona is getting the 

educational and healthcare services of center. 

She is actively participating in educational 

classes. She has learnt about basic life skills, 

health and hygiene, nutritional diet and many 

more through the awareness sessions. 

“Now Mona is getting the 
educational and healthcare 
services of center” 
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MOBILE CLINIC VAN 
 

 
 

TAABAR mobile clinic van is the only 

opportunity and facility for the girls, 

adolescent girls and women for their 

different health issues, especially sexual 

and reproductive health issues. 

 

“TAABAR made accessible 

regular healthcare to children 

and community during the year – 

2020 at their doorstep.” 

 
Mobile Clinic Van provided medicines, 

counselling and awareness in 

community about COVID-19, Dental 

Problems, Nutritious diet, Hand wash 

etc. Informal health workers educated  

 

 

children about health and hygiene 

with medical team and conducted 

door-to- 

 

door health awareness sessions in 

community.  

 

Aims of Project 

 Free outdoor health services at door 

step 

 Early detection of illness  

 Preventive measures  

 Referral  

 Health awareness  

 Psycho-social counselling  

 Health counselling  
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 Ensuring healthy childhood  

 Easy accessibility to health services  

Project Highlights 
 

 Well-equipped mobile clinic van 

provides preventive, curative 

healthcare services to residents of 

10 urban slums of Jaipur. 

 The mobile clinic van visits 7 main 

slums of the Jaipur district, namely 

Jhalana, Khor, 

Kagdiwada(Brahmapuri), 

Luniyawas, SaperaBasti, 

BagariyaBasti, Banjara Basti, twice 

every week.  

 Awareness plays a key role in our 

approach to improving access to 

healthcare. We seek to empower 

communities, medical professionals 

and patients with appropriate tools, 

information and skills so that they 

can make high quality, informed 

decisions on prevention, diagnosis, 

treatment, care, and support. 

 Awareness programs covered a 

wide range of topics, ranging from 

specific disease to important issues 

like nutritious diet, health and 

hygiene, reproductive health in 

women, menstrual hygiene, 

counselling programs and door-to-

door visits. 
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Urban Slums in India 
 

 

 

In a country like India, with so much 

population, providing affordable 

health care in an equitable way comes 

with its own set of challenges. 

Accessibility and affordability of health 

care, particularly is a serious preposition 

for the vast majority of the population, 

especially at the tertiary level. For a 

sustainable and effective model for 

health for all, maintaining synergy 

between cost, quality and access to 

essential health care services is crucial. 

We need an enabling environment to 

improve the urban healthcare through 

collaborative action to provide 

affordable tools to those who need it 

the most.    

 

In the wake of the COVID-19, public 

health has been brought to the 

forefront. Amidst the ongoing 

challenges of mitigating the pandemic, 

one thing has become clear – the 

need for affordable and accessible 

health care for all. As the pandemic 

has taught us, diseases know no 

boundaries and do not restrict 

themselves to a particular set of 

people, nation or community.  

Children’s Health in Urban Slums 
 

The increasing number of urban 

residents and migrants into the urban 

areas creates environmental problems 
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that are directly affects their health. 

Poor environmental condition, 

sanitation and inadequate diet, results 

in high malnutrition., especially urban 

poor children living in urban slums. 

Child population living in urban slums in 

India faces exclusion from essential 

health services and other services like 

safe drinking water, sanitation, 

education etc. Children’s are the 

victim of many diseases and disasters. 

Childhood to them is only a fantasy or 

nightmare. 

 

 

 

 

 

Rajasthan 

Rajasthan, physically the largest state in 

the Indian Union is situated in the North-

West part of the country, and has 56 

million (or 5 percent) of the country’s 

population. 

Rajasthan is divided into six zones 

covering 33 districts, 237 blocks and 

41,353 villages. 70 percent of the 

population is dependent of agriculture 

for livelihood. Water availability is very 

low. More than 60 percent of Rajasthan 

is desert, with 1 percent of India’s water 

resources to support 10 percent of the 

country’s land and 5 percent of the 

population. Most common health 

problems in Rajasthan are malnutrition, 

asthma, heart disease, chronic kidney 

disease, knee joint pain, tuberculosis, 

dengue, malaria, silicosis, hypertension, 

cataract, hearing loss, diabetes etc. 

 

 

Jaipur 

Jaipur is a capital of the state of 

Rajasthan and worldwide known for its 

scientific town planning. Jaipur is 

India’s 7th fastest growing city and the 

24th fastest growing urban center in 

the world. Main economic drivers in the 

city are trading, administration and 

tourism activities and local handicraft 

industries. Along with educated 

immigrants the city also offers 

impressive job opportunities to the 
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immigrants in informal sector. There are 

number of factories of handicraft, 

carpet, precious and semi-precious 

stones, block printing, dyeing, jewelry, 

glass work and textiles. These industries 

need cheap and intensive human 

labor, which is provided by the 

immigrants and these immigrants in 

search of a place to live settled down 

in slums. This is how slums are rapidly 

growing in the city. 

Majority of the slum clusters are located 

on the outskirts that include forestlands 

and flood prone areas. The residents 

have poor living conditions with 

inadequate availability of water and 

sanitation facilities, and overcrowding. 

 

The excess in the urban poor 

population has created a gap in 

delivery of healthcare services to the 

underserved children and families. 

Among the slum dwellers, 

communicable disease such as 

tuberculosis and malaria get easily 

spread due to ignorance of health-

seeking behavior. 

Despite the presence of a good 

network of public and private 

healthcare facilities, addressing the 

growing demand of the health needs 

of the underprivileged section of the 

city is a big challenge. Moreover, with 

majority of the slum population 

surviving on a very low annual income, 

spending on healthcare services 

becomes a big concern for the 

families. 

 

 

 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Health Care Services Provided 
 

Clinical Services (OPD) 

 Seasonal Disease 

 Malaria 

 Anemia 

 Malnutrition 

 Skin Disease 

 Adolescent Health problem (pimple, 

acne, hair loss) 

 Hypertension 

 Blood Pressure 

 Geriatric general ailments 

supportive treatment and pain 

management 

 

 

Counselling Services 

 Health & Nutrition 

 STI Management 

 Reproductive Health 

 Psycho-social 

 Family Planning. 

 Drug-addiction counselling  

(Smoking, Tobacco chewing, 

Gutkha and other substances) 

 Geriatric Counselling 

 

 

 

Mass Awareness 

 COVID-19 

 Hygienic water consumption 

 Mother and Child Health Care 
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 Immunization 

 Anemia&Vector Borne Disease 

 Hepatitis & STIs 

 Swine Flu/ Dengue/ Malaria 

 HIV/AIDS Diabetes&Tuberculosis 

 Adolescent Health 

 Care Family Planning 

 Environmental Education  

 

 

Referral Services and Follow-ups 

 Case required special Care 

 Cataract 

 Surgical 

 Gynecology  

 Obstetrics 

 Pediatrics 

 HIV/AIDS 

 STIs 

 ENT 

 

 

 

 

Total Beneficiaries for Medicine  

 

 

Counselling Sessions  

Location Visits Adults Total 

 Children Male Female  

Khor 55 3680  1372  898  5950  

Jahlana 54  3059  1326  961 5346  

Brahmpuri(Kagdiwada) 51  3098 1226  771   5095 

Luniyawas 1 54 2713  1167  917  4797  

Luniyawas 2 52 2700  1162  923   4785 

Isolated communities 106 3526 960 1129  5415  

 SGSS 50 2341   2267  205  4813 

 Total  422 21,127   9,480  5,804  36,201 
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Timeline No. of counselling sessions 

April 2020 to June 2020 2370 

July 2020 to September 2020 2330 

October 2020 to December 2020 1995 

January 2021 to March 2021 2454 

Total 9149 

 

 

 

 

 

 

 

Total 36,201 clients got benefitted through 

Mobile Clinic Van. Apart from OPD services, 9149 people were counselled, advised 

on various issues like STIs, RTIs, personal hygiene, depression, HIV/AIDS etc. 

  

36,201

9149

Total  
Benef ic iar ies

Counsel l ing  

TOTAL BENIFICIARIES AND COUNSELLING



 
Mobile Van paid 422 visit and took care of total 36,201 people 

 

 
Case Study II

Bhawna Mahawar is a 16-year-old girl. She is a regular student of 

day cum health care center. She has 5 members in her family. 

Bhawna’s father works in a small private company and mother is 

a housewife. Bhawna had speaking problem from the 

childhood. She started speaking a little after 4 years from her 

birth. Parents did not send her to school for the long time due to 

this speaking problem. Parents took her to the hospital and 

provided medical treatment. Doctors told her parents that she 

has a hole in the wall (heart) during the consultation. After the 6 

months of the medical treatment she started speaking. She is 

studying at the day cum health care center from the long time 

but she was not coming from last few days. During the home visit 

by teacher her parents said that she is not feeling well from last 

few days. Teacher asked her parents if she has taken to any 

16%

26%58%

Men Women Children
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hospital for the treatment. After that parents explained her 

medical history with reports to the teacher. After that teacher told 

them about Mobile clinic van services and linked them with 

medical team so they can consult with the doctor. Later, Bhawna 

was referred to the government hospital by mobile clinic van. 

Parents were hesitating to take treatment in the beginning but 

after the health counselling at mobile clinic van Bhawna has taken 

to the hospital by the center teachers along with her parents. 

Center teacher fixed an appointment with a cardiologist where he 

prescribed x-ray and 2D-Eco after the examination. Now the family 

is in regular contact with the senior cardiologist for her medical 

treatment. Parents said thanks to teachers for their help and 

support.       
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BAL BASERA 
 

 

Bal Basera and COVID-19 
 

Unexpectedly, the pandemic posed 

many undemanding challenges and 

changed the organization’s working. 

The decision of lock down by central 

and state government to prevent the 

spread of Corona brought the work to 

a standstill. It was a big challenge for 

the organization as it was beyond 

everyone's thought that the pandemic 

would have such terrible 

consequences.  

The secretary of TAABAR called an 

emergency meeting to prepare a 

strategy for smooth operations and 
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management of Bal Basera during the 

unprecedented time of lock down due 

to pandemic. In the meeting, it was 

decided that at a time, six members 

would perform their duty and rest of 

the staff will stay at home. The female 

staff including counsellor, educator, 

vocational trainer, etc. was strictly 

instructed to stay at home. Sweepers 

and cleaners were restricted to come 

in Shelter home until interim order. The 

organization faced a lot of difficulties 

and challenges in the absence of most 

essential and important cleaning staff. 

It was very difficult to manage children 

with less staff. However, TAABAR tried its 

best to engage children and maintain 

their regular routine but proved 

challenging. To meet the needs of 

children, TAABAR issued commutation 

pass for the staff and vehicle. Since the 

staff was limited, there was a big 

challenge to continue the activities for 

positive engagement of the children 

like their educational classes, art and 

craft classes etc.  

 

 

 

 

 

 

 

 

The biggest problem was the 

cleanliness of the shelter home as the 

sweeper lived in the Corona affected 

area. Staff was shouldering up the 

responsibility of cleanliness of the 

shelter home that was herculean and 

time consuming task. Six people were 

discharging the duties of others such as 

they were yoga instructor, teacher, 

theatre teacher, vocational trainer.  

The children started questioning when 

Prime Minister Narendra Modi urged 

people across India to clap their hands 

and bang vessels to show appreciation 

for doctors, nurses, police and others 

who were continue serving to fight 

against Corona Virus. They were 

scared. There were number of 

questions into the mind of children such 

as what was happening? Why teachers 
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were not coming? Why guests were not 

coming? What is Corona, etc.? 

TAABAR never faced such situation and 

as a result, a brainstorming session was 

organized to come up with following 

strategies:  

1. Engaged the staff members online.  

2. Educate children about Corona 

Virus Pandemic and measures of 

prevention and their roles and 

responsibilities to prevent the spread 

of Corona. 

3. Started counselling sessions for 

children to cope up with the 

situation. 

4. Engaged children in kitchen 

activities. 

Adopting these strategies helped the 

organization adapt to the new normal. 

An inn near Bal Basera Shelter home 

was converted into quarantine center 

to accommodate the police officials. 

Six members of TAABAR team were 

working 24X7. It was a big challenge to 

prevent them from the situation of 

burnout, frustration, and 

disappointment. All the necessary 

precautions were taken care of and as 

a result, all the 46 children were safe 

and healthy, and reunited with families 

through the help of Bihar state 

government. 

 

 

 

 

 

 

 

Bal 

Basera – 

A 

Children Home for Long Stay 

Sr. No. Category No. of children 

1 One parent is either dead or in jail and other is not 21 
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capacitated to foster the child 

2 Runaway 1 

3 Missing 1 

4 Orphan 1 

5 Incapacitated parents 1 

 Total 25 

 

Bal Basera – An Open Shelter Home for Children 

 

 

Month 

No. of 

Children 

(beginning 

of the 

month)     

 

 

New 

Admission     

 

 

Total   

 

 

Restoration 

 

 

Transfer 

No of 

children 

(end of 

the 

month)  

APR-20 46 - 46 - - 46 

MAY-20 46 - 46 - 46 - 

JUN-20 - 13 13 - - 13 

JUL-20 13 - 13 - - 13 

AUG-20 13 8 21 1 - 20 

SEP-20 20 27 47 15 14 18 

OCT-20 18 4 22 14 - 8 

NOV-20 8 6 14 2 - 12 

DEC-20 12 29 41 1 - 40 

JAN-21 40 7 47 1  46 

FEB -21 46 1 47 2  45 

MARCH -

21 

45 0 45 1  44 

Total 307 95 402 37 60 287 

Restoration 
 Children who are missing, runaway and 

homeless due to any reason are sent in 
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Bal Basera Shelter Home by Child 

Welfare Committee. As the principle of 

Juvenile Justice (Care and Protection 

of the Children) Act, 2015 makes 

provision for the reunification of 

children and a child should be with his 

biological family. TAABAR initiate the 

process of tracing the children’s 

parents. When parents are traced, 

child welfare committee orders the 

restoration of children after due social 

investigation. Sometimes parents are 

not able to travel due to various reason 

in such conditions TAABAR team 

escorts the children.  Since March 2020 

to March 2021, 37 children were 

reunited with their families and 60 

children were transferred to Bihar. 

 

“The principle of Juvenile 
Justice (Care and Protection 
of the Children) Act, 2015 
makes provision for the 
reunification of children and 
a child should be with his 
biological family.” 

Art and Craft Session at Bal 

Basera 
 

 

 

Craft activities foster communication, 

listening, attention and imagination. 

These activities can enhance mental 

health and wellbeing as well as 

fostering a whole range of 

developmental skills in children, such 

as: 

 Fine motor skills  
Enhancing children’s hand eye co-
ordination and building levels of 
manual dexterity. 

 Identification of shapes, colors and 
texture  
Working with materials teaches 
them about colors, shapes and 
textures. How things work and how 
they fit together.  

 Creativity  
Craft encourages children to play 
and experiment in a fun and 
relaxed environment. 

 

Festival Celebrations 
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Celebrating festivals is a great way to 

teach children about the culture. 

Knowing more about why a festival is 

celebrated, what its significance is, and 

why we started celebrating it in the first 

place, can help a child understand the 

importance and significance of each 

festival and it can be great way to 

impart values to the child as well. 

Health Check-ups& Counselling 
 

 

Health is defined as a state of 

complete physical, mental and social 

well-being and not merely the absence 

of disease or infirmity. Regular health 

check-ups including check-ups for 

general health, mental health and 

dental health are essential for child’s 

health and development. Doctor is 

providing regular visits to both the 

shelter homes for the wellbeing of the 

children. 

 

 
 

Importance of regular Health Check-

up 

Health check-ups in shelter homes are 

important as they help: 

 To assess normal development of 

the child  

 Early detection of disease/ 

abnormalities, if any 

 To provide specialist services to 

needy children 

 
 

 



Bal Basera Shelter Home for Children 
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Case Study III 
 

Avinash, 14 years, hails from Samastipur, Bihar. His father is a farm 

labor and mother looks after family. He has five more siblings, three 

brothers, and two sisters. Avinash ranks fourth among them. 

Avinash has studied up to 6th standard, but he could not pursue 

further as he had to move from his village to earn money. 

However, Avinash’s father works as farm labor and one of his elder 

brother works as construction labor but their jobs are not consistent 

in nature. Someone named Gayasuddin, a person from nearby 

village, cajoled him for an easy life in Jaipur. That man assured him 

that he could continue his studies there and would watch 

television, life in Jaipur city would be a far better life. Avinash 

came to Jaipur with lots of excitement for a better life for himself. 

However, reality was totally different. That man engaged him in 

bangle making where, he had to work from 7 am to 1 am every 

day. Avinash was allowed to take bath once in a week i.e. on 

Sunday. That man agreed to pay Rs. 3,000/month. He received 

only two months’ payment though he worked for four months. The 

master was an abusive person and used to scold and beat quiet 

often. The young boy was quiet tortured and disappointed and 

wanted to go back to his village. Avinash set free from there in a 

rescue operation and brought to Bal-Basera after CWC order. 

Though he discontinued his school almost 2-3 years back but he 

easily picked-up things here. He takes interest in studies and is a 

bright student as well. Theatre, art, and craft activities are his 

favorite and he participates willingly.  

Avinash wants to continue his studies after going from here as he 

wishes to become a teacher. His dream is to provide his family a 

better life condition. 
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Case Study IV 
 

When Deepak entered Bal Basera, we observed some injuries on 

his body and swelling on his face. He Told, “One day a man came 

to my sister’s home to discuss about work for me in Jaipur. I came 

to Jaipur for work with that man after two days. Everything was 

going normal for the first month. That man started abusing me 

after one month and I was beaten up by iron rod and wooden 

stick several times. Then I told him that I want to talk to my sister 

and he didn’t like it. He came up with a hot iron rod and put it on 

my neck. There were some other boys also working at the same 

place but they were elder then I. When I used to go for sleep with 

them, they abused me several times. I worked for two years in this 

situation. I did not get a single coin for work done. Whenever I tried 

to show my desire to eat something, I was beaten up for this 

reason as well.” 

Deepak requested to Bal-Basera staff for food during counselling 

session. Staff members immediately provided him food and he 

started eating. Bal-Basera shelter home immediately wrote a letter 

to inform CWC (child welfare committee) about this case and 

suggested them to take a strong action against that man. Bal-

Basra shelter home also informed the police station officer of that 

particular area where Deepak was working. The police officer 

formed a team of Bal-Basera staff members and four police 

constables for rescue. They reached at the address given by 

Deepak to find that man. After investigation police found he is 

living at another place now. Police from there arrested him. Police 

lodged a case against him. After that, Deepak and staff members 

came back to Bal-Basera shelter home. Medical treatment was 
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given to Deepak and now he has good health. He is participating 

in all the activities at Bal-Basera.      
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MOBILE LIBRARY VAN 

 

 
Objectives
 

 Reaching children and youth 

community who are deprived from 

edcuation  

 Developing reading Habits and 

potive attitude about readings  

 Developing curiosity about learning 

new things  

 Shwoing them that education is th 

eticket to fulfiling their dreams and 

having a rpodcutive life  

 Creating awareness among the 

community  

 Helping and supporting by providing 

books and reading material who 

are not able to buy books  

 

Operational Areas of Mobile 

Library Van in Jaipur 
Presently Mobile Library Van is being 

operated in 7 locations of Jaipur that 

covers urban as well as semi urban 

areas.  

1. Bagariabasti(Slum) 

2. SanperaBasti(Slum) 

3. Banjara Basti(Slum) 

4. Raniawas 

5. ChhotiDhani(Village) 
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6. BadiDhani(Village) 

7. Batwad 

 

 

 

Activities and Teaching Tools at Mobile Library Van 
 

Mobile School 
Either children those are not going to 

school or dropouts are being linked 

with education through Mobile Library 

informal school. The purpose of this 

informal education is to prepare them 

for formal education system and get 

enrolled them. Their parents are being 

motivated to be enrolled their wards in 

school. Mostly locations where Mobile 

Library Van visits are infested with poor, 

pro-poor, scheduled castes, lost tribal, 

mostly depends on daily wages. Usually 

do not have place to live, they live in 

shanties and huts. Hence, Mobile 

Library Van is serving for them and we 

believe that education is the tool to 

fight all odds of life.   

 
 

 

 

 
 

Impact 
 

1. Enhancement of manners, courtesy, 

communication, presentation skills 

2. Improved performance in the 

schools  

3. Learnt discipline in school as well as 

at home 

4. Developed personal hygiene skills, 

they started to keep themselves 

neat and clean  

5. Extracurricular activity to burnout 

their stress so they could be able to 

more concentrate on studies  
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6. Free material helps them a lot to 

maintain their interest in studies and 

presence at day care center  

7. Various and innovative teaching 

methodology makes their learning 

simple and interesting 

 

 

Post School Support  

India is fourth among the top 10 nations 

with the highest numbers of out of 

children in primary level. Furthermore, 

the rate of school drop-outs amongst 

students is very high. One of the main 

reasons behind this is poverty. When 

earning a livelihood and taking care of 

the members of the family becomes a 

primary matter of concern in one’s life, 

education stands a little or, very often, 

no chance of pursuance. For the 

underprivileged people in India, 

education is perceived as a high-

priced luxury, and this negative outlook 

continues with every new generation. 

 

“TAABAR Mobile Library 
Van is supporting the 
children who are financially 
unstable. They are provided 
extra classes and books to 
fulfill their education needs 

so that their education could 
not be suffered.” 
 

 

 

College Going Youth 

Approximately 600 million populations 

in India are younger than 25 years of 

age and close to 70% of the total 

population is less than 40 years of age. 

Near about 40% of the Indian 

population is aged between 13 to 35 

years that is defined as youth 

according to the National Youth Policy. 

it is clear that youth can bring a huge 

change.  

“Only 30% people are able 
to speak English in India rest 
of the struggle with 
language. They feel low and 
inferior due to inability of 
speaking English language. 
At the Mobile Library Van, it 
has been observed that 
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books related with English 
speaking are on high 
demand and get issued in 
majority.” 
 

Indian Youth at present is also facing 

acute pressure in every field from 

getting job to performance at the job. 

In rural areas, youth receive education 

hoping that he/she will get a good job. 

 

 

 

 

 

 

 
 

 

Direct/ Indirect Beneficiaries Total Number 

Adult Male  103 

Adult Female  397 

Children(Male -Female) 4984 

Total  5484 
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“A healthy reading habit can transform a person and access to 
books and reading material relevant to the target group can 
transform a community” 
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CHILD LABOR FREE JAIPUR INITIATIVE (CLFJ) 
 

Thousands of children are working as 

child laborers at workshops in Jaipur. 

They are engaged in making bangles, 

embellished textiles and even polished 

stones for jewelry. The Child Labor Free 

Jaipur Initiative is embarking on 

comprehensive interventions to stop 

child labor in the Pink City. 

The CLFJ Initiative is a multi-stakeholder 

partnership with broad-scale support 

from state and district level 

governments, businesses, civil society 

organizations and local communities. It 

is supported by Children’s Investment 

Fund Foundation, British Asian Trust, C & 

A Foundation and The Freedom Fund. 

The overall project goal is to reduce 

the number of children engaged in 

handicraft workshops across Jaipur city 

by contributing to a significantly 

increased number of children rescued 

from exploitation, and high-quality 

support for their recovery.  

TAABAR as a partner, shouldering up 

the responsibilities of post rescue care 

and protection of child laborers 

through shelter home, Effective district 

level coordination and collaboration to 

address the issues of child labor, 

increasing capacity, understanding, 

and sensitivity among officials of 

various departments, creating child 

friendly environment and service 

delivery structure  
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Outcomes  
 

 TAABAR participated in child rescue operations and 44 children rescued from 

different places 

 TAABAR has been instrumental from rescue to the repatriation of child labors, that 

is an exhausted and complicated exercise. During this period TAABAR liaise with 

many departments like police, child welfare committee, medical, legal, railway, 

RPF/GRP, Administration. 

 TAABAR took initiative to ensure the compensation to child labors under Rajasthan 

Victim Compensation Scheme 2012, submitted 94 files to District Legal Services 

Authority.  

 TAABAR initiated the process of opening Bank account of child labors, so that 

children could get the money of compensation. 

 Arts Based Therapy sessions, socio-psychological support was provided to the 

child labors. 

 51 children were awarded Child Labor Free Certificates. 
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TARGETED INTERVENTION PROJECT 
 

TAABAR is implementing a 

comprehensive HIV/ AIDS prevention 

program through targeted 

interventions with the Bridge population 

(migrants and street children), aimed 

at controlling the spread of HIV and STI 

through information raising awareness 

about transmission and prevention of 

HIV/ AIDS and STI’s. All the activities are 

focused on safe sex through use of 

condoms. TAABAR facilitates easy 

access to condoms, treatment for STI, 

counselling and testing services. The 

project is being operated with the kind 

support of Rajasthan State AIDS Control 

Society (RSACS), in Jaipur city. 

 

 

Following services are provided to 

migrants and street children: 

1. Counselling for promotion of safe 

sex and condom use 

2. Behavioral change and 

communication through awareness 

and information on issues related 

with sex and sexuality, one-to-one 

and one to group counselling, 

Audio Visual shows, Street plays, Film 

Shows. 

3. STI Management and Treatment 

4. Referral network and linkages with 

ICTC for HIV testing, STI 

management and other medical 

care services. 

5. Community mobilizing  

6. Condom demo session to promote 

right use of condom without any 

fear, inhibition and misconceptions.
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Activities and their coverage conducted during the 

month in the district 

Group to One 

sessions 

Mid Media 

Campaign 

Railway station 900 8 

Bus Station  588 10 

Other place (Rain Basera) 12 2 

No. of Returnee Migrants  588 12 

No. of Outgoing Migrants 756  

No. of Exclusive Female Migrants 360  

No. of Labor Contractors 156  

No. of Stake Holders 72  

TOTAL 3432  

   

Advocacy meeting with authorities of Railway 

Department 

636  

Advocacy meeting with authorities of Transport 

Department 

624  

Advocacy meeting with authorities/ representatives 

of other stakeholders (ACM – 1) 

456  
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ACHIEVEMENTS 

 

CMO nominated Mr. Ramesh Paliwal as a member of State Level National Child 

Labour Project Monitoring Committee 
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Appreciation Letter from DCPU 
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Mr. Ramesh Paliwal represented the organization in pre - budget meeting under  

the chair of Honourable chief Minister on 6 Feb 2021 
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OUR DONORS AND SUPPORTERS 
 

International Donors 
 
 The Freedom Fund 

 ExcellaGroupe La Rochelle, France 

 Hayley Michelle Morton, Australia 

 Paul Hamlyn Foundation, UK 

 VacancesBleues, France 

 Marie Françoise Darondeau, France 

 AmadeBlisbarger 

 British Asian Trust, UK 

 The Oxted One World Group, France  

 Child Care Monaco, Monaco 

 Marie Guibert, France 

 Mr. Caffin Patrice, France 

 Foundation VacancesBleues, France 

 Naomi Defriend, London, UK 

 JohaneBedard 

 Chain of Hope Foundation, France 

 Hayley Michelle, Morton, Australia 

 Kapara London, UK 

 Diane Matthew, Australia  

 Rencontres Au Bout Du Monde, France 

 True Luxury Travel, London 

 Mirth Caftans LLC 

 West Country Education Society 
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Local Donors and Supporters 
 

 Rajasthan State AIDS Control 

Society, Jaipur 

 Social Justice & Empowerment 

Department Govt. of Rajasthan, 

Jaipur 

 Govt. Of Rajasthan Department of 

child right Jaipur 

 P.C. Maheshwari Trust, Jaipur 

 H.G. infra engineering ltd 

 Poddar Pigments  

 Reliance Foundation 

 Rajasthan Royal Foundation 

 Anil Bansal 

 

Individual Donors 

 

Strategic and Operational 

Partners 
 

 Department of child Rights  

 Railway Protection Force North 

Western Railway Jaipur  

 Government Railway Police, Jaipur 

 District Child Protection Unit Jaipur   

 North Western Railway Division, 

Jaipur  

 Police Department Jaipur  

 District legal services authority Jaipur  

 District Anti human trafficking Unit 

Jaipur  

 Child Welfare Committees Jaipur  

 Anil Singhal 

 GarimaRungta 

 Prabha Kishore 
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FINANCIAL STATEMENTS 2020-21 
 

CONSOLIDATED INCOME & EXPENDITURE A/C 
(FOR THE YEAR ENDING ON 31.03.2021) 

 

EXPENDITURE AMOUNT(₹ ) INCOME AMOUNT(₹ ) 

TO EXPENSES  BY DONATIONS   

Office Paint. & Administrative 

Expenses 1769694.45 Foreign Contribution 26089874.69 

Training, Sensitization & 

Workshop Expenses 511766 Local Contribution 499470 

Vocational Training Expenses 241664 RSACS 163910 

Welfare of Children/Society 

Expenses 5165992.97 

Azim Premji 

Philanthropic 

Initiatives  5672000 

Medical Expenses 9294510 Membership Fee 750 

Education Sponsorship Project 

Expenses 398978.64 Other income 999351.02 

Educational Material Expenses 660117   

Shelter Home Expenses 1993573.93   

Salary Expenses 9194065   

Depreciation 806410.5242   

APPI Project Expenses 1871457.2   

RSACS Protection Expenses 163910   

TO SURPLUS ( EXCESS OF 

INCOME  OVER EXPENDITURE) 1353216.00  
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 33425355.71  33425355.71 
CONSOLIDATED BALANCE SHEET AS ON  31st MARCH, 2021 

 

FUNDS & 

LIABILITIES 

 AMOUNT(₹ ) ASSETS  AMOUNT(₹ ) 

GENERAL FUND 

  

FIXED ASSETS  8286689.419 

Opening 
Balance 17890972.25  FDR  11476351 

Add: Surplus 
During the Year 1353215.996 19244188.25 ADVANCES  586518.17 
   DEPSOITS  131128.27 

CAPITAL 
RESERVE   

OTHER 
CURRENT 
ASSETS   

BSF Corpus 
Fund Utilization 
A/c 800012.84  TDS 2019-20 71129  

Less:- 
Depreciation 120001.9263 680010.9137 TDS 2020-21 73840 144969 

   
SUNDRY 
DEBTORS  420600 

CORPUS FUNDS   

CASH AND 
CASH 
EQUIVALENT   

Mobile Van 
Fund 1170000  Cash in Hand 103  

Less :- 
Accumulated 
Depreciation  1028540.839 141459.1615 Petty Cash 9296.21  

   Cash at Bank 1103555.15 1112954.36 
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CURRENT 
LIABILITIES  2093551.9    

  22159210.22   22159210.22 
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THROUGH THE MEMORY LANE 
 
 
 
CC 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Community Awareness 
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Child Participation 
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RE 
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Reunification and Follow-Up 
 

 

Psycho-social Support 
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Performances by Children 
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Visit Glimpses 
 

 

 

 

 

 
 

 

Supreme Court 

Monitoring 

Committee for 

Rainbasera visited 

Bal Basera 

 

RPF Sr Divisional 

Security 

Commissioner, 

 Mr.Munavvar Khan 

with his team visited 

Bal Basera 

 

DCPU Shri Rohit Jain     

 visited Bal Basera 
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 Women Training Centre 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sanitary Pad and Mask Distribution 
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Support in Pandemic 
(TAABAR supported 1440 families) 
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Efforts of Restoration during COVID – 19 
 

 

 


