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s we reflect on the pastiyear, | am bothhonored and excited to

Report for 2023-24 which highlightsithe incredible’progresswe have

st support has been a cornerstone of our success, and it is:with
esenttheresultsofourcollective efforts:

‘Expanded Health Care Services:
We have operated eight Health Care Centers across key areas In Jaipur; including slums and

isolated communities, benefitting more than 10000 children. These centers have provided vital
services such as early childhood education, nutritious meals, and psycho-saclal support. In
response to a shift in donor focus, our programs now prioritize urgent healthcare needs for
children with severe medical conditions, ensuring we address critical lssues effectively add focus

on health.

Comprehensive Psycho-Social Support:

Ourthree-stage psycho-social support program has profoundly impacted the lives of rescued child
laborers. From immediate care at our child-friendly center to long-term support during legal
proceedings, we have been committed to helping these children heal and rebuild their futures.
Ourapproach hasbeen instrumentalin creatinga nurturing environment that fosters recovery and

resilience.
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Holistic Rehabllitation Efforts:

of rescued child laborers has been a central focus, involving 5 mu
heir immediate needs and promote their overall development By
ducation, and recreational activities, we have worked tirelessly

Provigp

The rehabilitation
approach to meet t
essential nutrition, €
stability and hope fort

Community Engagemen

have made a significant impact, with over 6,000 participants engagine i

alth education, and seasonal diseases. These efforts have ﬂ;t og I;n

rengthened community support for critical issues affecting nly
S

hese children.

t and Awareness:

Our outreach initiatives
sessions on drug addiction, he
raised awareness but also st
beneficiaries.

Our

Gratitude and Acknowledgments:

We extend our heartfelt gratitude toour board members for their visionary leadership, to the locy|
communities for their unwavering support, and to our dedicated interns and volunteers whose
energy and commitment have been vital to our success. We also deeply appreciate the
collaboration with government bodies and the meticulous work of our auditor. Your collective
offorts have made these achievements possible, and we cannot thank you enough for your
continued partnership. Each of you has played an essential role in the progress we have made, and

we are profoundly grateful for your contributions.

As we look forward, we are excited about the future and the opportunities to build on our
successes. We hope this report gives you a sense of the meaningful impact we have achieved
together and the potential for continued progress.

Thank you once again for your invaluable support. If you have any questions or would like to
discuss our future plans, please do not hesitate to reach out.

Warm regards,
Ramesh Paliwal

Secretary
TAABAR Society

§
R e,
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TAABAR'’S PROFILE

In 2006: hearft\:;ﬁlrm'ng |n|Fiaﬁve took root with a mission to extend a lifeline to children living in
the shaﬁ:WZO h Iltway ;tat'o_ns‘* These young souls, caught in the harsh reality of homelessness,
were oftered SNEMEr, education on HIV/AIDS, and treatment for STls. The journey began in 2

modest rented flat, where five children found a temporary haven. With time, the number of
children under our care slowly increased.

In those early d-ays, our resources were limited. We could only provide meals and a few precious
hours of education and recreation. As dusk fell, it broke our hearts to send the children back to the

station, knowing they faced the perils of prostitution, drug addiction, and trafficking - dark paths all
too common in such circumstances.

Our unwavering dedication soon caught the attention of the government and the Jaipur Municipal
Corporation. Impressed by our work, they offered us a hall near the Jaipur railway station. This
space, now known as the "Bal Basera" shelter home, became a sanctuary for these vulnerable
children, providing immediate lodging and the basic necessities of life.

The creation of Bal Basera was more than just a solution; it was a beacon of hope. Here, the
children found not just shelter, but also the prospects essential for wholesome growth and
development. The once temporary refuge transformed into a nurturing home, offering these
young hearts a chance to dream, learn, and thrive. This is the story of Bal Basera - a testament to
the power of compassion and the belief that every child deserves a chance at a brighter future.

missioN Y

"TAABAR mission is to ensure protection of rights and entitlements of children and to empower
communities through Training, Advocacy, Awareness, Behavioural Change and Rehabilitation.”

TAABAR Annual Report, 2023-2024
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visioN 1

"To build a free, caring and fair society for vulnerable and neglected communities iy, equal
. » «
opportunities especially to children and women

ams

"To build a free, caring and fair society for vulnerable and neglected communities with equal
opportunities especially to children and women”

1. Tooffer care and protection to children in need.

2. To uphold, safeguard, and advocate for their rights during childhood at the state, national, and
international levels.

3. To reintegrate children in need into mainstream society by furnishing them with essential life
necessities.

4. To raise awareness within society about the necessity of safeguarding this vulnerable group
from potential risks.

5. To establish networks and collaborate with government departments and child rights advocates
for the same purpose.

6. Todeliver rehabilitation and referral services to children with specific requirements.

7. Tofoster publicawareness regarding the challenges and requirements of childrenin distress.

TAABAR Annual Report, 2023-2024
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strengthening Institutional Care

(Short Term & Long Term)

gal Basera Open Shelter Home:
A Beacon of Hope for Vulnerable Children in Jaipur
Bal Basera continues to serve as a vital refuge for vulnerable children in Jaipur, a city grappling with

child labor and sFreet child issues. Under the Juvenile Justice Act 2015, our open shelter home has
provided essential care and protection to children in dire need.

Key Achievements :

¢ 390 New antran‘ts: Over the past year, we welcomed 390 children, starting with 50 and ending
the year with 55in our care. On average, we nurtured 79 children per month.

 Comprehensive Services: Our holistic support included shelter, nutritious meals, clothing,
bedding, medical care, educational support, and recreational activities such as theatre, dance,
and arttraining.

Many children at Bal Basera come from traumatic backgrounds, including those trafficked from
states like Bihar. We coordinate closely with government agencies to ensure their safety and
provide a nurturing environment during the complex process of family reunification.

Our mission extends beyond temporary shelter; we aim to instill hope and empower these young
lives to envision a brighter future. Bal Basera exemplifies the positive impact of community
support for our most vulnerable members.

TAABAR Annual Report, 2023-2024
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Prem Nagar

""" pal Basera Children Home,

's Home, established in 2015 and located in Prem N3

d tinues to be a sanctuary of hope and growth for children in need of care an
goa ’ ;zn under the Juvenile Justice Act, 2015, Bal Basera provides a long-term care
wf‘iz: ch?ldren can stay until they reach the age of 18, completing their education an

necessary facilities to preserve their rights and well-being.

TAABAR's Bal Basera Children Bar on Agr
d proteCﬁOn‘
environmeny

d reCEiVing all

Since its inception, Bal Basera has seen three children succgssfully tr.ansition out of our care ypop,
reaching adulthood. These young adults completed their educ.atlon.and rec.elved Vocations|
training through the ICICI Foundation in courses such as marketlr?g skills, -medlcal care, and AC
repair. Today, all three are employed in the private sector and continue their further studies with

TAABAR's ongoing support and guidance.

Currently, Bal Basera is home to 21 children. Additionally, due to limited space in other facilities,
we have also taken in rescued child laborers, offering them a safe and nurturing environment. oyr
holistic approach ensures that every child receives shelter, nutrition, clothing, medical care,
education, and opportunities for personal and professional development.

TAABAR's commitment extends beyond providing a safe haven; we strive to equip our children
with the skills and confidence needed to thrive independently. By nurturing their academic,
artistic, and vocational talents, we help them build a foundation for a brighter future.

We are deeply grateful for the support of our donors, volunteers, and partners who have played a
crucial role in our mission. As we look back on 2023-24, we are proud of the progress made and
remain steadfast in our dedication to empowering these young lives. Together, we continue to
transform challenges into opportunities, creating a lastingimpact on the children we serve.

TAABAR Annual Report, 2023-2024
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_ e ath Care For Children
Mobile Medical Health & Counselling Van

duction: TAABA ‘ .
L’:;‘:t STUHIV/AIDS t';';‘turzggec(:‘i:ealth Project focused on providing information and counseling
lldren. With support from railway authorities, we established a

iletentclinict i .
el odeliver general health services to passengers, migrants, and street children.

ansion of Services: -
iEnxt‘:oduced the TA;:ZRR;:OETZIng- the prevalence of slums surrounding the railway station, we
= \ obile Clinic Van to bring essential healthcare services directly to the
communities, particularly focusing on children's health

Day ca"i Cer;ters: To pl'event. children from these slums from joining street life, we opened day
care centers for neglected children and those from working families. These centers provide pre-

school .educahon, after-school support, hobby classes, and theater activities, fostering a
connection to formal education.

Medical Health and Counseling Van: Initially stationed at the railway station, the van offered free
healthcare and medicines to passengers and street children. Discovering that many street children
hailed from nearby slums, we expanded our reach to five slums in Jaipur, providing free medical
services, referrals, health education, and HIV/AIDS awareness. Over 1,400 children have benefited
from these services.

In 2023, we shifted our focus to a fully healthcare-centric approach. The mobile van now visits 26-
30 slums in Jaipur, identifying children in need of medical attention, particularly those with
congenital heart defects ("Blue Baby"). We ensure these children receive the surgeries and
treatments they need, significantly improving their health outcomes.

TAABAR has made 10,708 referrals and provided guidance and counseling. TAABAR continues to
support children with serious heart and other health conditions, ensuring they receive the

necessary medical care and support.

To date, TAABAR has facilitated

N
OPD at Mobile Health &
Counselling Van e
Referrals for Women's
Health 1,588
% Fes ENT Cases
4139 Cardiology Referrals
':' AN UTI Cases
3,045 Total
9,782
ILChildfen under 18 = Adult Men » Adult women = Totad

TAABAR Annual Report, 2023-2024
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e Heartsurgeries (VSD closure): 3 children (2boys, 1 girl)
« Hernia surgeries: 3 children (2 boys, 1girl)
« Adeno-Tonsillitis surgery: 1 boy

« Breast lump surgery: 1girl
« All children are aged 3-17 from very poor families, some of whom are migrants lacking th
e

documentation needed for government schemes.

Challenges and Additional Efforts:
Many families are unaware of government schemes and lack the necessary documentatig
nl

presenting a significant challenge. The TAABAR team raises awareness about various governme
schemes and assists families in obtaining the required documents. nt

TAABAR Annual Report, 2023-2024
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TAABAR Mobile Medical Health
and Counselling Van for Girls

overview: Launched In 2018, the TAABAR M
) obl
Clinte Van for Girls addresses healthcare disparities ::

slum areas by providing free, accessible medical -
services directly within communities. The niHative %

focuses on overcoming barrlers to healthcare access
for women and girls, offering medical consultations,
treatments, and educational programs on health

rights.

: Infections
Impact: (n the reporting period, the clinic served a ;
total of 12,347 patients, including 12,207 girls under Q

18 and 140 adult 'women. Our personalized 1x1
counselingsessions empowered 1,236 girls to openly
discuss theirhealth concerns. =

Health education has been integral to our mission, with 7,079 group sessions attended by 72,090
individuals. These sessions covered vital topics, including health issues, government schemes, and
women's health. Additionally, at our day care centers, 900 sessions reached 18,000 children and
their parents, while school programs educated 39,000 girls and teachers on menstrual hygiene
and related health topics.

Referral services were critical, with patients referred for specialized care across several hospitals:

¢ ENT: 380

¢ Heart: 650

e UTI: 7,408 ;
* Breast Lumps: 2,124
¢ Other: 1,785

The TAABAR team not only facilitated these referrals but also provided follow-up support,
ensuring patients received comprehensive care.
s made a profound impact on the health and well-being

ough targeted healthcare interventions and education,
d foster healthier communities.

The TAABAR Mobile Clinic Van for Girls ha
of underserved women and children. Thr
we continue to empower our beneficiaries an

TAABAR Annual Report, 2023-2024 (8)
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Women Training Center

The TAABAR Women Training Center has significantly impacted the lives of 111 women
year 2023-24 by providing vocational training in Mehandi, Tailoring, and Beauticjan co
of these, 57 women have started earning from their respective courses. Specifically,
from the Mehandi course, 84 women from the Tailoring course, and 31 wome
Beautician course have achieved notable milestones. This includes employment i
opening boutiques and beauty parlours, and working as professionals in other parlo
the center has facilitated 157 instances of women gaining employment or startin

dUring the
urses, Quy
42 WOmEn
n fr0m the
N factories
urs. In tOta|:
g thEiI' own

businesses. This comprehensive support not only enhances their employability and job retention
but also builds their confidence, decision-making power, and overall social upliftment. Throy
awareness sessions and psycho-social support, TAABAR has empowered these women to live [j
of dignity and respect, addressing their social, economic, and health issues comprehensively,

gh
ves

TP TAABAR Annual Report, 2023-2024

G Scanned with OKEN Scanner



il

) ‘!’J‘I -L‘-//- —v‘)Aw‘ A/JYI ‘

conamon g -1 | w'}r i 1 % ' A, rlad ~f ¢hhalr ’l' N |A|( f!’.v 'q’r¢ ; j"""
ONUILION YEIH@DIIEISOIatE0 aflQ QePrived or 1 M"r{ ‘91‘/ (HA aalide 8] 4 ~/"—«'4

elis ale : lals w".!: Fe) f V<d 1 ¢ i g o foa g = ¥ ad s B a; ¥
JIC(TIDES ana traaitional castes, such as Snake Charmers, Banja

1 R | AMal nAant Ve » 'y o PR /; i 7  ads
€ vastaiitial POpUiation o1 migrants from.various parts of the co 'u""; ces $i ‘JJJLMJ.,
o~ 11 ol {2} ' n“m‘ |
! PRSI i ae el

n ‘ i { Pl y e, cAmmun y Zontren
DA LIDFary. van program aims: tc COMMUINDES T80
3 - ' Ses ; \ oy ’ 4 : yrs ). ITIVTIy ; ( r
.»"I\;,;.‘T:"“l QCIELY DY JOCUSINE o] 143 ) 2OUCATION | ‘ J,IJI //q” Ile;, .'?‘yy‘.r(.“’”lj)v[bllmJ: ' [ij"AA' (

17 ol 2 4 20 ol i bn b e -.'wn-'/r 7

ginerer OCatIOr dCnNnwe 5 ININRINKE 0! ! Is),r} {. { [d‘.’;,,.'_l“{;\':!‘x:i(|’A|3)|AL,_A~1{,J.()_K:.T$:J‘~

f I!Jﬂ'ar—“‘fﬁ”r[r(‘rh JHJ v]| (![_,f‘-u

B e

]
TS P, P ot kol
2 1( 2d learning plan.B 'Lu._d st boo

AP VIV IGSGS

NE IVIOL ty of engaging actl 5'4?,'? ‘h'-:‘ ding storytel U"’(f‘“JM',
aftsessions, theater, an rﬁ-w-v«%m-@ 152

_,.,../ ey

Af,u.-u.

an exten: ‘”Iiitii,!l' 1, S ‘J

XDensiy /,xy of 3J S|
) .

- Jtonly addresses| mu="fu‘r'f—’f’;«'i,‘,"fmmu:;l:*..»Mf«e'.‘EJJ_J,

sopnalaevelopment

Since its ince fobile Library Van hasmadeass ”)!'!_
[6]a]) 'u‘.l: iji;!["i-,ﬂ!ljfj{‘\[f.‘fjr]‘:{cg\f_

& Scanned with OKEN Scanner



isolated Communities

IMobile Library\Van have significantly
hani, Bagariya Basti, and Banjara
teducation, health and hygiene

h eaviwtﬁiérféhildren,ﬁ increased schaol
es :

1 ater in the
- ts, distributed
anitarynapkins, promoting

S'ta ensure a reliable water supply héve_allev_ratédj_.'__vv er scarcity: i
ng conditions. These initiatives, combined with health ¢ )
cedincidences ofillness, enhanced school attendance, and

h regular health check-ups and nutritional supplements, children’s'health has markedly
mproved. Awareness sessions on social issues like alcohol abuse and child marriage have shifted
ditional beliefs, resulting in higher school attendance and more community involvement. Street
 plays and capacity-building activities have empowered children to become agents of change,
- advocatingforbetterliving conditions and educational opportunities.

One remarkable story is of a young girl named Meera from Bagariya Basti. Initially excluded from
school due to hertraditional attire and poor hygiene, Meera now excels in herstudies and actively
participates in theater and art sessions. Her transformation has inspired her peers and changed
the attitudes of teachers and community members. Meera's journey from exclusion to

empowerment exemplifies the profound impact of TAABAR's initiatives on individual lives and the
broader community,

C TAABAR Annual Report, 2023-2024 4
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Canclusion:The Child-Friendly Centeris essential in providing holistic support for child laborers
during their recovery journey. Through targeted psycho-social interventions, TAABAR
empowersthese children, facilitating theirhealing and reintegration into society.

TAABAR Annual Report, 2023-2024 ®.
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Education for Female Sex Worker's Children

s Yi .. .
* v‘;» i
5

'!he “Education for Female Sex Workers® Children* project, implemented from June to

ﬁ(‘wember 2023 1n Jaipur, made significant strides in addressing the challenges faced by over

104 children of Female Sex Workers (FSWs) 64 boys and 40 girls up to the age of 18. The initiative

'»:aim'edtobreakthe cycle of exploitation by providing education, healthcare, vocational training,

;,and Faising awareness about social rights. Engaging the FSW community in project planning

fostered a supportive environment and facilitated the identification of eligible participants for
overnmentschemes promotingintegration into mainstream society.

Commumty awareness initiatives addressed the social stigma faced by these children in
;ha_instrmm schools, leading to increased support and a smoother transition into formal
schooling. As a result, 104 children were enrolled in formal education, alongside preschool
“readiness programs that enhanced foundational literacy and numeracy skills for those who had
" never attended school. Taabar's psychosocial counseling yielded positive outcomes, including
improved mental health, self-perception, decision-making abilities, and awareness of education
and healthcare. Vocational training initiatives equipped children with practical skills, boosting
their employability and entrepreneurial potential. Additionally, efforts to improve
documentation access enabled families to benefit from various government welfare schemes.

Overall, these comprehensive interventions significantly transformed the lives of individuals
and the broader community, promoting resilience, education, and well-being, while uplifting
families from extreme poverty and empowering them toward a better future.

TAABAR Annual Report, 2023-2024
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Success Stories

CASE
STUDY-T

J —

Kusum - Rescuing from the Shadows of Exploitation

Kusum, a girl living in Chainpura Basti in Jaipur, faces |
challenging circumstances at home. Her family's §
economic condition is far from ideal, living in a
makeshift house where every rainstorm poses a
struggle. Upon visiting Kusum's home, it was
observed that most women in her family were
standing outside, calling customers. When we spoke &%
to Kusum's father, he revealed that Kusum, atthe age j
of 16, was supposed to get married. While a groom
was arranged, Kusum refused to marry, stating that
marriages here often lead to girls being sold.

After a few days, we revisited Kusum's home along
with other girls from the area. These girls were
enrolled in educational programs by the
organization, and now they are pursuing their
studies. Some are even learning professional skills
like beauty parlour work. Through these girls,
Kusum's father was convinced, and he realized that
with the help of the organization, his daughter could
receive an education and learn skills to earn a livelihood. Consequently, Kusum was admitted to
atelecommunication course in the city, where she is developing an interest in accountancy.

——— . TAABAR Annual Report, 2023-2024
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Success Stories

CASE
STUDY-2

Rakhi's Journey: Empowering Dreams Against All Odds"

Rakhi, a girl residing in the rice fields of Shivdas Pura on Agra Road in Jaipur, is 16 years old. Her
parents passed away during her childhood, and she now lives with her uncle and aunt. She is a
quiet and composed girl. When we met her, she mentioned that apart from her uncle and aunt,
there was no one else in her family. She has two brothers and three elder sisters, but they are
step-siblings. She studied up to the eighth grade, but her stepbrothers discontinued her
education. They told her to stop studying and work athome so that customers would come.

She expressed her unwillingness, stating that she wanted to study and work. When the
organization visited her home and spoke to her uncle, he angrily refused, saying that girls here
don't study; they take care of the house after marriage. He suggested not to waste time working
hard unnecessarily. However, after a few days, we went back to her house and again spoke to her
uncle. This time, though still upset, he agreed, saying, "Alright, take Rakhi and get her educated.

Butif she doesn't progress, | will marry her off."

The organization immediately enrolled herina school and connected her with AISECT Academy,
where she is learning a beauty parlor course. Today, she serves as an example in the entire
neighborhood. She does makeup for other women at home, and everyone in the community is
happy. Now, she has also started her own business, and other girls in the neighborhood are

joining us.

TAABAR Annual Report, 2023-2024
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official Visits

oOn 27th April 2023, a team from the Child Welfare Committee (CWC), including Ms. Shanti
Bhatnagar, Mr. Nijam Mohammad, Mr. Ram Niwas Saini, and Ms. Shimla Kumawat, conducted
an inspection of the Children's Home in Prem Nagar. During the visit, 23 children were present
and discussions were held about their education and schooling. The children performed a
drama on stopping child labor, which was well received. The institution was found to have a
good environment with clean and airy rooms, and the children's smiles were noted as a positive

sign.

On 16th May 2023, Ms. Anita Muval, Assistant Director of the District Child Protection Unit
(DCPU), inspected a children's home. During the inspection, 22 children were absent, with 18
being taught by teachers and 4 working on computers. The cleanliness of the facility was
satisfactory, and the children were found to be engaged in conversation and enjoying a meal of
pulses, rice, and chapatti. Instructions were given to prepare for the upcoming rainy seasonand
ensure proper arrangements for coolers.

3. On17th May 2023, Ms. Anita Muwal from DCPU and Mr. Gourav Sharma from DCPU conducted
an inspection of the Bal Basera Open Shelter Home. They found that all arrangements were in
good conditionand commended the dedicated team at Bal Basera.

4. On 15thJune 2023, Ms. Anita Muval, Assistant Director of DCPU, conducted routine inspection.
This visit included the conversations with the children. The organization's efforts were foundto

be satisfactory.

5. On 1stJuly 2023, Shila Saini, President of CWC, along with CWC members Ms. Shanti Bhatnagar,
Mr. Nijam Mohammad, Mr. Ram Niwas Saini, and Ms. Shimla Kumawat, inspected a children's
home. The inspection noted that 20 children resided there. Observations included the food
menu, which featured aloo paratha and mint chasi pulses, and cleanliness was found to be

satisfactory.

6. On 8th July 2024, CWC Members Ms Shanti Bhatnagar, Mr. Nijam Mohammad, Mr. Ram Niwas
Saini, and Ms. Shimla Kumawat inspected the Bal Basera Open Shelter home. They interacted
with the children, who were all engaged in their classes and appeared happy. The team noted
that all arrangements were running smoothly and wished the children well.

7. On 28th July 2023, the member of District Level Inspection Committee Ms Anita Muwal from
DCPU, along with Vijay Sharma and Dr. Shahina Parveen, conducted an inspection. They found
that all arrangements were satisfactory.

8. On 9th August 2023, the Child Welfare Committee (CWC) Jaipur, led by Members Shanti
Bhatnagar, Mr. Nijam Mohammad, Mr. Ram Niwas Saini, and Ms. Shimla Kumawat, inspected
the home. They noted and appreciated that the children were actively engagedin craft work.

9. On 15th August 2023, Sanjay Jain from the Chief Minister's Office visited the Bal Basera Open
Shelter Home. He found that overall, all activities were excellent and wonderful, and he wished
everyone the best of luck for the future.

G TAABAR Annual Report, 2023-2024 18
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

ndra World City visited the Bal Basera Open

On 19th August 2023, Mr. Vimal Mishra from Mahi e
tivities and good conditions and wisheg

Shelter Home. He commended the excellent ac
everyone well.

a Godara, Additional District Judge No.1 from Jaipyr

On 29th August 2023, Mr. Satish Chandr .
Home. He found the organization very we||

Metro, visited the Bal Basera Open Shelter
organized with good hygienic conditions.

uwal from DCPU conducted an inspection. At the time of the

On 31st August 2023, Ms. Anita M
ents were found to be good.

inspection, there were 24 children present, and allarrangem

ommittee Jaipur Ms. Shanti Bhatnagar,
Shimla Kumawat, inspected the home.
a with the children, and found all

On 7th September 2023, Members of Child Welfare C
Mr. Nijam Mohammad, Mr. Ram Niwas Saini, and Ms.
They also celebrated the birth anniversary of Krishn
arrangements to be satisfactory.

On 27th September 2023, Mr. Vikram Singh Bhati, Secretary of DLSA Metro ll, conducted an
inspection. He found that the conditions were good.

On 29th September 2023, Members of Child Welfare Committee Jaipur, Ms. Shanti Bhatnagar,
Mr. Nijam Mohammad, Mr. Ram Niwas Saini, and Ms. Shimla Kumawat, conducted a monthly
routine inspection of Bal Basera Open Shelter Home. They found all arrangements to be

satisfactory.

On 25th October 2023, Members of Child Welfare Committee Ms. Shanti Bhatnagar, Mr. Nijam
Mohammad, Mr. Ram Niwas Saini, and Ms. Shimla Kumawat, visited to see the children who
were going to Bihar. All 23 children had been rescued from child labour and had to stay because
legal formalities take 3-4 months to complete. After this period, officers from Bihar came to
take them. Rescued children placed in other homes were also leaving by the same train under
the supervision of the repatriation committee, which included representatives of shelter and
children's homes, as well as escort police. The CWC members interacted with the children, who
happily mentioned they had milk, apples, and breakfast, and were all healthy.

On 14th November 2023, Members of Child Welfare Committee Ms. Shanti Bhatnagar, Mr.
Nijam Mohammad, Mr. Ram Niwas Saini, and Ms Shimla Kumawat conducted r inspection of
Bal Basera Open Shelter Home. They found all the children happy and healthy and they

extended Diwaliand New Year wishes to them.

On 16th November 2023, Ms. Anita Muwal from DCPU conducted an inspection of Bal Basera
Open Shelter Home. She found that there were 38 children present, and all arrangements were

good.

On 15th November 2023, the CWC team, including President Shila Saini, Ms. Shanti Bhatnagar,
Mr. Nijam Mohammad, Mr. Ram Niwas Saini, and Ms. Shimla Kumawat, visited Bal Basra
Children's Home. The inspection team found 21 children present, happy after celebrating
Diwali. The children were focused on their studies due to upcoming exams and were provided
with breakfast and lunch according to the diet chart. The overall cleanliness and arrangements

were praised.
TAABAR Annual Report, 2023-2024
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on 30th November 2023, Mr. Vikram Singh Bhati, Secretary of DLSA Metro II, conducted

% sudden inspection. He found the conditions to be good.

on 7th December 2023, Ms. Anita Muval, Assistant Director of DCPU conducted a surprise
inspection of Bal Basera Children Home. The visit noted that 21 children were present, with 18
attending school. The cleanliness and facilities were found to be adequate, and the children
appeared satisfied.

21.

57. On 9th December 2023, CWC Chairperson Ms. Sheela Saini along with members Ms. Shanti
Bhatnagar, Mr. Nijam Mohammad, Mr. Ram Niwas Saini, and Ms. Shimla Kumawat conducted
an inspection. They found all children healthy and noted that all arrangements were running

smoothly.

23. On 14th December 2023, Mr. Samrendra Singh, Secretary of District Legal Services Authority
(DLSA) Jaipur, Metro First, inspected Bal Basera Children's Home. The inspection found 21
children present, and the institution's environment and cleanliness were noted as very good.

24, On 13th January 2024, CWC Chairperson Ms. Sheela Saini along with members Ms. Shanti
Bhatnagar, Mr. Nijam Mohammad, Mr. Ram Niwas Saini, and Ms Shimla Kumawat conducted
routine inspection. They noted that the children's Aadhaar cards were being discussed and that
the children had their weekly tests on that day.

25. On 5th February 2024, Ms. Anita Muval, Assistant Director of DCPU, conducted an inspection of
Bal Basera Children Home in Prem Nagar. She recorded 55 children in attendance, with 33
attending school. The inspection included checking the medical box, which was well-stocked,
and fire extinguishers, which were up to date. The children were served rice, aloo, and raita for
dinner, and engaged in indoor and outdoor games, yoga, and dance classes.

26. On 28th February 2024, Mr. Satish Chandra Godana, ADJ-01 from Jaipur Metroll, conducted an
inspection of Bal Basera Open Shelter Home. He found that cleanliness was adequate, and all
arrangements were satisfactory. He also noted that the staff was taking good care of the
children.

27. On 2nd March 2024, CWC Chairperson Ms. Sheela Saini, along with members Ms. Shanti
Bhatnagar, Mr. Nijam Mohammad, Mr. Ram Niwas Saini, and Ms. Shimla Kumawat conducted
an inspection. They found 34 children present and advised care taker to take care of seasonal
illnesses.

28. On 13th March 2024, Mr. L.L. Paharia visited the Bal Basera Open Shelter Home. He observed
that the rescued children were protected and enjoying different types of activities along with
receiving education.

29. On 13th March 2024, Shila Saini, President of CWC, along with CWC members Ms. Shanti
Bhatnagar, Mr. Nijam Mohammad, Mr. Ram Niwas Saini, and Ms Shimla Kumawat, visited a Bal
Basera Children Home, Prem Nagar, Jaipur. The medical box was checked and found well-
stocked, and the children were served rice, aloo, and raita for dinner. The children regularly
participated in indoor and outdoor games, yoga, and dance classes, and the entertainment
arrangements were deemed satisfactory.
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| Tales of Bal Basera Open Shelter Home

Case Study: The Rehabilitation Journey of Tarun

Tarun in Medical Room at Bal Basera Shelter home

Background: Tarun, a 14-year-old from Fatehabad, Haryana, fled his home due to domestic
issues and ended up living on the streets. His daily life was marked by challenges and hardships.

Crisis Point: Tarun's plight worsened when he suffered a severe leg injury at a railway station,
rendering him immobile and in immense pain. He was subsequently admitted to Bal Basera

Open Shelter Home by the Child Welfare Committee.

Medical Intervention: Upon admission, TAABAR Society's medical team conducted X-rays and
determined that surgery was necessary for Tarun's fractured leg. The surgery was successful,
and he underwent a structured rehabilitation program, including physiotherapy, nutritious

meals, and hygiene care.

Family Tracing and Reunion: During Tarun's medical treatment, TAABAR Society staff worked
diligently to locate his family. Through collaboration with local authorities and community
members, they established contact and initiated a careful mediation and counseling process.
This led to a gradual and safe reunion with his family. '

Outcome: Tarun's case demonstrates the transformative power of coordinated interventionand
compassionate care for vulnerable street children. Through the efforts of TAABAR Society and
the Child Welfare Committee, Tarun not only regained his physical health but also achieved

emotional and social reintegration into his family and community.

Tarun's journey underscores the critical importance of comprehensive support
systems for street children. The dedicated efforts of TAABAR Society and the Child Welfare
Committee turned a situation of despair into one of hope and recovery, showcasing the
profound impact of their work on vulnerable lives.

. TAABAR Annual Report, 2023-2024 ﬂ
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escue and Rehabilitation of Indal and Karan

incident Overview

e 5, 2024, Indal (16) and Karan (14) were rescued from child labor by Bhatt Basti Police
har. Their employer, attempting to evade the police, instructed them to jump off a
ere burns to their feet upon landing on hot sand. The police arrested the

k the boys into their care.

OnJun
gtation in Bi
roof, causing sev
employer andtoo

shelterand Medical Care

ollowing the Child Welfare Committee's order, the boys were admitted to Bal Basera Shelter

F
diate medical attention for their burns and were assisted by staff due

Home. They received imme
totheirinability to walk.
Boys' Testimony:

Uponarrival, Indal and Karan shared their harrowing experiences:

1. Initially treated well, they were later abused, beaten, and denied food by theiremployer.
2. They were threatened, forced to meet daily work targets, and locked in a room most of the

time.
3. Their wages were withheld, and no money was sentto their families.

Rescue Operation

Atip-off led the police to their workplace. Upon the police's arrival, the employer instructed the
boys to jump off the roof, resulting in their injuries. The police reassured the boys of their safety

and brought them to Bal Basera.

TAABAR Annual Report, 2023-2024
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Rehabilitation Process

1. Medical Treatment: The boys received regular care, bandage changes, and a physician-
planneddiet.

2. Counseling: Regular counseling sessions helped them overcome their fear.

3. Recovery: With nutritious food, medication, and regular check-ups, the boys healed quickly.
Staff assisted their mobility during recovery.

Current Status YN

Indal and Karan have fully recovered and now
live at the shelter, engaged in studying, dancing,
acting, and craft-making. They feel safe and
secure and have given statements to the police,
seeking justice against their employer.

Conclusion: Indal and Karan's story highlights
the importance of rescue and rehabilitation
efforts for child labor victims. The dedicated
efforts of the Bhatt Basti Police and Bal Basera
Shelter Home have transformed their lives,
providing them with safety, care, and a chance
to rebuild their futures.

Indal and Karan after recovery
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Healthcare

on the Move: Inspiring Success Stories

A Miracle for Baby Yogita: A Journey of Hpe and Healing

Background: G e
Baby Yogita Saini, a four-year-old girl from Tela | R= - \

Kuwa, underwent life-saving surgery for Tetralogy
of Fallot (TOF) on April 16, 2024. Her parents, Raju |{g
and Anita Saini, faced immense financial hardship
as laborers, struggling to provide for their three
daughters and secure necessary medical care.

Initial Visit:

Yogita, showing signs of severe cyanosis and
difficulty breathing, was brought to the TAABAR
Mobile Clinic by her desperate father. The initial
treatment and referral to a higher center were
crucial as her condition had been worsening
despite previous medical visits and attempts.

Referral and Surgery:
The TAABAR team facilitated her transfer to CKS

Hospital, where she was admitted on April 14,
2024. Tests confirmed the urgent need for surgery.
Despite the complexity and high risks associated
with her condition, the operation was scheduled
for April 16, 2024.

The Operation:
On the day of the surgery, the tension was palpable. The family, overcome with emotion, prayed

fervently for Yogita's survival. The surgery, which lasted about 6-8 hours, was completed
successfully. The relief and joy were immense when the doctors delivered the news of success

around 3:00 PM.

Recovery and Gratitude: .
Yogita awoke in the ICU on April 17, 2024, bringing tears of joy to her parents and the medical

team. Her family expressed profound gratitude to the TAABAR Society ar.\d all inY?lved,
acknowledging that the operation, which they could not have afforded, was a miracle facilitated

by the kindness and generosity of others.

Thank You Letter: i th
The Saini family, overwhelmed with gratitude, shared their heartfelt thanks, recognizing the

incredible support that made their daughter's recovery possible. They expressed their enduring
appreciation for the selfless help that turned their darkest days into a beacon of hope an
healing.
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ry for B-Year-Old' Kg,’m; 2

_

Urgent Hernia Surge

Background:
Kunal, an 8-ye

Ring

’ I'; a

ar-old from the Khor slum area, lives with his family under challoy
Gopal Lal, works as a laborer, and his mother p()()i )
o, a

Jomic conditions. His father,
ade accessing adequate healthcare difficuly

socioecot
ir financial limitations have m

housewife. The

Initial Concerns:
bile Clinic Van with severe symptoms: high fever, lower abdom;,, |
a

Kunal arrived at the Multi Mo
d a reducible swelling in the scrotal region. The TAABAR medical team, including py

pain, an
hernia after a physical exam and recommended 4

Veerendra Singh, suspected an inguinal
ultrasonographyforconﬁrmation.

onomic Constraints:
d a leftinguinal hernia. Despite previous diagnoses, the condition

lacking health insurance and financial resources
/

Diagnosis and Socioec

The ultrasonography confirme
had worsened over a month. Kunal's family,

struggled to afford the required surgery.

Referral and Surgery:

TAABAR referred Kunalto a higher me
deemed necessary. After obtaining donor approva
16, 2024. The laparoscopic procedure was success

correctthe hernia.

dical center, where Laparoscopic Inguinal Herniotomy was
|, Kunal was admitted to CKS Hospital on April
ful, involving minimal-access surgery to

Recovery and Follow-Up:
Kunal's post-surgery recovery was smooth. He was monitored in the ICU and gradually

progressed fromaliquidtoa semi-solid diet. Discharged in stable condition, his parents received
detailed care instructions and emergency contact information.

Gratitude:
Kunal's family deeply appreciates the support from the TAABAR Society Team,

the CKS Hospital medical staff for their role in Kunal's successful surgery and recovery.

the donor, and

2024
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Background:
Vishal, a 14-year-old boy from Kagadiwada Center, faced a dire health challenge with a

ventricular septal defect (VSD). His parents, Ashok and Hemlata Kumar, both laborers, struggled
financially while coping with their son's severe condition. They had already lost an elder son g 5

similar heart defect due to lack of treatment.

A Ray of Hope:
During a visit from the TAABAR Mobile Clinic on March 16, 2024, Vishal, initially silent anq

hopeful, revealed his heartbreaking struggle with his congenital heart defect. His parents
unable to afford treatment, had been overwhelmed with grief after their elder son's death and
feared losing Vishal as well. Vishal's plea for help was met with compassion from the health

educator, who promised to assist them in getting the necessary treatment.

Financial Struggles:
The Kumar family's financial situation was bleak, with their meager earnings barely covering

daily expenses and previous medical debts. Their lack of health insurance and government
support made accessing treatment even more challenging. Vishal's deteriorating health only

compounded their despair.

Path to Treatment:
On March 27, 2024, Vishal was taken to CKS Hospital for tests, confirming that a VSD device

closure surgery was necessary. With the TAABAR organization covering all costs, Vishal's surgery
was scheduled for March 28, 2024. The family's anxiety was palpable, but they found solace in

the supportand promises of the organization.

The Surgery:
On the morning of March 28, Vishal was admitted for surgery, and his family fasted and prayed

for his recovery. The surgery, lasting a few hours, was a moment of high tension for the family,
given their previous loss. When the doctors announced the success of the operation, tears of joy
and gratitude flowed freely. Vishal's parents expressed profound relief and thanks, recognizing

the gift of life given to their son.

Recovery and Discharge:
Vishal's surgery was successful, and he was monitored in the ICU before being tr

ward. His recovery was closely observed, and he was discharged on March 29, 2024, feeling
much better. The family was given post-surgery instructions and advised to return for a follow-

up.

ansferred tothe

Gratitude: ,
The Kumar family, deeply moved by the support they received, expressed heartfelt thanksto the

TAABAR Society and all involved. They were overwhelmed with gratitude for the chance to see
their son live a fuller life and were grateful for the second chance they had beengiven.

Vishal's journey, marked by hardship and hope, culminated in a new beginning, made possible
by the compassion and dedication of those who supported him.
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Background:
Baby Manvi, a 3-year-old from Shikariyo Ki Dandi, lives with her laborer father Vikas, housewife

mother Neetu, and one sibling. Despite their financial struggles, they strive to care for their
children.

Initial Visit:

Manvi was brought to the Multi Mobile Clinic Van with symptoms including fever, severe lower
abdominal pain, and inguinal swelling. TAABAR's nursing staff provided initial treatment, and Dr.
Veerendra Singh suspected an inguinal hernia. An ultrasonography confirmed this diagnosis.

Medical Process:

Following the diagnosis, Manvi was referred to a higher center. A donor-approved file, including
medical records and a hospital quotation, facilitated her surgery. Investigations included
ultrasonography and various blood tests.

Surgeryand Recovery:
On April 6, 2024, Manvi underwent a successful laparoscopic hernia repair at CKS Hospital. Post-
surgery, she was monitored in the ICU, where she quickly stabilized and transitioned from a

liquid to a semi-solid diet. She was discharged on April 7, 2024, with instructions for follow-up
care.

Gratitude:

Manvi's family is deeply grateful to the TAABAR Society Team, the donor, and the CKS Hospital
staff for their supportand for saving Manvi's life. Their assistance was invaluable in providing the
medical care they could not afford.

: — TAABAR Annual Report, 2023-2024
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Journey from

A Life Saved: Master priyanshu’s
llitis to Recovery

Chronic Tonsi

Background:
Master Priyanshu, an 11-year-old from Kagdiwada (VKI) slum, lives with his laborer father
bers. After presenting symptoms of recurrent colds,

Dharmpal and seven other family mem
throat pain, and difficulty breathing, he was brought to the Multi Mobile Clinic Van.

Initial Visit:
Priyanshu, accompanied by a health educator, received initi

prescription from the TAABAR nursing team. Dr. Veerendra Singh diagnosed him with chr
tonsillitis, necessitating further examination and surgery.

al treatment and an OPD
onic

Diagnosis and Surgery:
A nasal endoscopy confirm
donor approval was secured. Priyanshu underwent an adenotonsillect

technology atS.S. Multi-speciality Hospital on April 19, 2024.

ed 4th-grade adeno-tonsillitis. Urgent surgery was required, and
omy using coblation

Recovery and Discharge:
Post-surgery, Priyanshu was monitored in the ICU, regaining consciousn

from a liquid to a semi-solid diet within 12 hours. He was discharged on
recovery instructions.

ess and progressing
April 20, 2024, With

Gratitude:
Priya'ns.hu's farpily extends deep thanks to the TAABAR Society, the donor, and S.5- Mult
speciality Hospital staff for their life-saving support and exceptional care.

s TAABAR Annual Report, 2023-2024

T R SR,
.

G Scanned with OKEN Scanner



Background:

Master Aashish, a 5-year-old from VKI slum, lives with his laborer father Dharmveer and his
mother Neetu. He presented with high fever, lower abdominal pain, and swelling in the left
scrotal region.

Visit to Mobile Clinic:
Aashish, brought by a health educator, was examined by Dr. Veerendra Singh at the Multi Mobile
Clinic Van. Diagnosed with a left inguino-scrotal hernia, he was referred for further treatment.

Diagnosis and Surgery: . .
Ultrasonography confirmed the hernia. After obtaining donor approval, Aashish was admittes
to CKS Hospital on April 18, 2024, for laparoscopic inguinal herniotomy scheduled for April 19,
2024,

Recovery and Discharge:

Post-surgery, Aashish was observed in the ICU and showe e haras
consciousness within 2-4 hours, transitioned to a semi-solid diet, and was discharg
20,2024,

d steady recovery. He regained
d on April

Gratitude: I
Aashish's family extends heartfelt thanks to the TAABAR Society, the donor, an
their life-saving support and exceptional care.

KS Hospital for
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Dear Supporters, Donors, and All Who Have Contributed to TAABAR's Mission

On behalf of the entire TAABAR organization, we extend our heartfelt gratitude

S to each and every one of you for your unwavering support and dedication to

g our cause. Your commitment, whether direct or indirect, has been j

< cornerstone in our efforts to make a profound difference in the lives of those
we serve.

Your generosity has allowed us to provide essential services, education, and
support to vulnerable children and communities. It is because of your kindness
and belief in our mission that we can continue our work, offering hope and a
chance forabrighter futureto those in need.

Every contribution, be it financial, in-kind, or through your valuable time and
effort, has made a significant impact. Together, we have created positive
change and fostered a sense of community and care that transcends
boundaries.

As we advance on our journey to support and empower those in need, please
know that your support remains the bedrock of our success. We eagerly look
forward to continuing our partnership and working together to bring about
positive changein the lives of many.

Thank you for your invaluable support, dedication, and belief in TAABAR's
mission. You are truly making a difference in the world.

With heartfelt thanks and warm regards,

The TAABAR Team

‘;f}
7]
S
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«Thanks, and gratitude to our partners for their unwavering support
collaboration, and commitment, which have played a crucial role in helping u;
achieve our shared goals and make a lasting impact on the communities we

serve."

FCRA Donation
Partner organization Project Supported
BRITISH ASIAN TRUST Taabar Open Shelter home
Chain of Hope Foundation (France ) Taabar Medical Van Project
Child Care Monaco, Monaco Taabar Library Van
Secoure Populaire (France) Taabar FSW Project
The Saffi Foundation Taabar Open Shelter home

State and National

Rajasthan State AIDS Control society Taabar FSW Project Sirohi

Taabar Open Shelter home
Azim Perm ji Foundation and Taabar Children Home

CSR

RIICO

UTl Infrastructure Technology and services
Limited

NIIFL (NIIF Infrastructure Finance Limited)
Mahindra World city Jaipur
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TAABAR Society

THANK YOU

Registered under the Rajasthan Society Registrations Act, 1958, Registration No., TAABAR is non
governmental not for profit organization. Also registered under Ministry of home affairs, India to
receive foreign funds, 12 Aand exempted under 80G.

C/o Rain Basera, Behind Sadar Police Station, Near Jaipur Railway Station,
Jaipur (Raj) -302006, India

GET IN TOUCH 8 paliwal.ramesh@gmail.com

@ www.taabar.org
@ +91-8426041515

3 +91-141-2207158
+91-141-2606406

n https://www.facebook.com/taabar.jaipur
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